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Introduction 
 
Don Delaney and Gary Powers, co-founders of the Success Foundation, prepared 
V 1.0 of this Observations Report in January 2019 based upon spending the 
previous six months conducting their discovery/due diligence process of the RVA 
Workforce Readiness and related community services in RVA. While they still 
operate the Success Foundation, Delaney and Powers are now associated with 
Communities at Work RVA (CAW RVA).  This association has resulted in a 
collaborative effort to review and refine this document. 
 
In addition, since other community services such as alternative education, foster 
care support services, affordable housing and homeless support organizations, as 
well as other community support services are totally inter-connected, CAW RVA 
decided their impact on the community must be considered in the overall 
ecosystem of our community which is why they are included in separate sections 
of this report as well.  
 
Although the RVA Community Resource Book provides contact and descriptive 
information for many agencies it is by no means a comprehensive listing.  The 
intent is to provide an annual update as new information is available and added.  
If you know of an organization that you believe should be included or an 
applicable update for your organization, please send an email to Gary Powers 
(garyspowers@gmail.com) with contact information and a brief description. 
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Non-Profits/Not for Profit Organizations 

Job Training/Workforce Development 
 
CARITAS – 700 Dinwiddie Avenue, RVA, 23224, www.caritasva.org, Karen Stanley, Chief 
Executive Officer, Phone: (804) 887-1577  Marilyn Milo: Program Director for CARITAS Works 
mmilio@caritasva.org (D)  804.612.1752, (M) 804.658.7315 
 
Our History 
1980s – The CARITAS Shelter is Born 
1990s – The Family Focus Program Fills Gaps 
2000s – CARITAS Gets a Permanent Home 
2005 – The Healing Place Brings Hope to Richmond 
2008 – The Furniture Bank Makes A House a Home 
2011 – CARITAS Launches Works Program 
 

Our mission at the CARITAS Works Workforce Development Program is to provide intensive and 
innovative career preparation and job placement services to individuals with major barriers to 
employment, empowering them to overcome their circumstances and forge pathways to lasting 
success. 

The CARITAS Works Workforce Development Program consists of three components that will 
ultimately guide participants to attain sustainable economic security and become productive, 
independent, joyful, and service-driven members of their community. 

 Works is a five-week, eight hour a day (160+ hours), job-readiness and skills 
development program. The program encompasses: character building, career 
development and life skills classes, including 24 hrs. of computer classes. 

 Job Club provides access to the computer lab, employment resources, and personal 
assistance with job applications and resources to support employment opportunities. 
Temporary employment with a small stipend through CARITAS is available while an 
active member of Works Job Club. 

 AfterWorks offers two years of job placement support and follow-up: access to the 
computer lab, a career development specialist, job resources, and classes to support 
graduate’s current employment, and opportunities to help them develop their 
careers. 

 

Where We’re Going 
Opening in 2019, The CARITAS Center will bring all the solutions for breaking the cycles of 
homelessness and substance use under one roof. We can’t wait to watch CARITAS transform 
another neighborhood and positively impact thousands of lives. 
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Circles RVA: N. Laurel St. RVA, 23220 Ph: 888.447.2782 
 
Kristen Blalock, Community Coordinator with Circles RVA, kblalock@circlesrva.org;  
(M) 804.245.1469 

Our Mission: Circles RVA offers a relationship-based model to empower individuals and families 
to permanently move out of poverty and thrive by engaging the strengths, goodwill and existing 
resources of the community and focus on the collaborative ownership of solutions to break the 
cycle of poverty. 

How does Circles® Work? 

The Circles® model centers on a “Circle Leader,” someone living at 150% or less of the federal 
poverty guideline, who wants to move out of poverty. Circle Leaders create an actionable life-
plan and define their goals. They build financial, emotional and social resources through a 
required 12-week training curriculum. They are equipped for their journey by the provision of 
discipline, motivation, relationship building tools and the leadership skills they will need to be 
successful. A Circle ‘class’ starts with approximately 25 Circle Leaders. The entire coaching 
process lasts 18 to 24 months. The Circles model does not permit direct financial assistance to 
Circle Leaders. 

The “Circle” consists of volunteer Circle Allies and Resource Teams who support the Circle 
Leader for the duration of their involvement in the program. The volunteers’ primary aim is to 
expand the Circle Leader’s networks – helping them gain access to resources, navigate 
bureaucracies, and leverage social relationships and networks they might not otherwise have 
access to – whatever is needed to help them meet their life-plan and personal goals. This 
concept of bridging social capital is a foundational element in Circles’ theory of change. The 
primary program outcome is defined as a Circle Leader achieving an income 200% of the 
poverty level, which is considered the equivalent of a living wage. 

Circles RVA anticipates supporting 25 individuals and their families per class. Once the first class 
of Circle Leaders is matched with their Circle Allies, the next Circles class convenes and the cycle 
of the 12-week training program, followed by long-term coaching, begins again. Circles RVA 
envisions supporting two Circles classes per year after the program is operating at full capacity 
to serve a total of approximately 50 new Circle Leaders and their families annually. First cohort 
started August 14, 2018. 

Church Hill North Retail Center Partnership: intersections of Nine Mile Road, Fairmount 
Avenue and North 24th and 25th streets. Co-founder: Steve Markel, vice chairman of Markel 
Corp., a financial backer for economic development in the east end of Richmond and Henrico 
County. 

Development includes the Reynolds Culinary Institute, located at the northern corner of Nine 
Mile Road and North 25th Street, and a neighboring mixed-use project with a centerpiece 



 

Pa
ge

6 

27,000-square-foot grocery store in an area long considered a food desert. The 23,000-square-
foot culinary school, part of J. Sargent Reynolds Community College, is designed to 
accommodate as many as 800 students.  
 
CARITAS Bringing Workforce Development Partnership to the East End 
 
The Market @ 25th, a new grocery located at 25th Street and Nine Mile Road; a workforce 
development partnership launched November 5th between CARITAS and The Market at 25th’s 
50 newly hired Team Members. Norm Gold, the former chief operating officer at FeedMore, 
leads the development and management of The Market @ 25th.  

 
Virginia Commonwealth University and VCU Health teamed up to build a new health education 
and wellness center in Richmond's East End located at the intersection of Nine Mile Road and 
25th Street. Specifically, the center provides assessments and screenings, nutrition outreach, 
behavioral health support, chronic disease prevention and management, health education, care 
coordination, referrals to community providers and organizations, and research and evaluation. 
 
Also proposed as part of the complex is 11,200 square feet of space for privately operated 
restaurants, about 55 apartments totaling about 50,800 square feet, and 7,800 square feet for 
retail space. 
 
Commonwealth Catholic Charities  
1601 Rolling Hills Drive | Richmond, VA 23229 | 804.285.5900 |  
Jay Brown, Executive Director, Sid Alvarado, M.Ed., AFC®, CHC, Director, Income & Asset 
Building Services   Telephone: (804) 545-5945 | Fax: (804) 285-9130  sid.alvarado@cccofva.org 
| www.cccofva.org 
 
Our Services. Commonwealth Catholic Charities work to meet a variety of needs, alleviate 
suffering, and restore hope, dignity, and opportunities to those in need. Their nonprofit 
organization provides a dynamic environment where we work on many exciting programs to 
improve the lives of others. Services offered in 
Richmond: Adoption, Counseling, Developmental Disabilities, Food Pantry, Foster 
Care, Guardianship, Housing & Financial Counseling, Immigration Services, Individual & Family 
Counseling, Interpreter Services, Pregnancy Counseling, Refugee Resettlement 
Employment services: job training/ career readiness, skills assessment, interview skills, resume 
writing and workplace etiquette 
Job Placement: employer outreach, on the job support and local union apprenticeship 
Financial counseling: personal financial management, credit counseling, debt reduction 
counseling 
Financial education: homebuyer education classes, building your financial plan, controlling debt 
and five factors for controlling debt 
Housing counseling: renter/tenant, homebuyer/pre-purchase, homeowner services, mortgage 
delinquency and advocacy (fair housing) 
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Communities At Work Impact Services, Inc. (CAWIS) 2101 Maywill St, Richmond, VA 
23230; (804) 293-0989 www.CAW-RVA.org/CAWIS; Board Chair- Ty Toepke 
tytopeke@gmail.com , CEO/Director of Employer Engagement- Dan Humphrey 
dhumphrey@caw-rva.org, Operations Manager- George Keen gkeen@caw-rva.org  
 
Mission: To enable and expand the CAW Framework and the role of employers in transitioning 
4,000 people into living wage career paths in and beyond RVA   
 
Service Offerings: 
For Employers: 

 Workshops on Inclusive Hiring, Retention, Productivity 
 Classroom Training- Social and Emotional Learning, High Performance Teams, Soft Skills 

for frontline workers (new & incumbent) and supervisors 
 Advisory Services 

- Data Management 
- Performance Management  
- Attracting/Training/Retaining Talent 

 
For Workforce Development Organizations- Workshops and Advisory Services 
Assessment Best Practices 

 Social/Emotional Learning Curriculum and Train the Trainer courses 
 Advisory services for Evidence Based Outcome measurement and attainment 
 Best practices for Data Management and Collective Impact 
 Convening/Facilitation Services 

 
Communities At Work (CAW) RVA: 2101 Maywill Street, Richmond, Va 23230. 
Board Chair: Curtis Monk (1186omaha@gmail.com); Executive Director: Bill Weber mobile: 
302.494.1077 (wweber@caw-rva.org).  
 
Introduction - The CAW RVA Framework 
 
Traditional approaches to workforce development include candidate assessment, training, and 
preparation for placement - but finding and keeping a living wage job is often a great challenge. 
The CAW Framework, drawn from best practices in place in other communities, adds emphasis 
on employer engagement so that there is a healthy pipeline of job opportunities to match the 
available candidates.  Further, the Framework is designed to provide post-hire support to 
increase the likelihood of productivity and retention. This collective impact approach improves 
the return on investment for employers and the community in a way that was not possible prior 
to the deployment of the CAW Framework.  
 
Mission 
Develop a collaborative, efficient, data-driven regional network connecting employers in 
various industry sectors to diverse talent pipeline partners; train candidates based upon the 
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skill set needed by the employer community to ensure they have job ready skills and the 
applicable wrap around services to achieve a sustainable living wage. 
 
Overall Goals and Objectives 
 

 Collaborate with the employer community by industry sector to identify the skill set and 
training requirements needed for hiring, retaining and upskilling workers and the 
requisite data analytics that support an efficient workforce eco system 
 

 Collaborate with applicable regional talent pipeline partners to determine the most 
efficient way to conduct talent assessment; identify and assist with developing 
consistent data analytics that meet the needs of the employer community 

 
 Connect the regional talent pipeline partners with the industry sector/employer 

community so employers can hire and upskill qualified candidates in an efficient manner 
 

 Identify the most efficient community wrap around services (candidate mentoring, case 
management and coaching) that can significantly increase the candidates long term 
employment success 
 

 Conduct roundtable learning and collaborative sessions with representatives from 
industry and pipeline partners to discuss an overall framework for an efficient employer 
talent pipeline partnership; identify the progress and challenges achieved 
 

 Establish a forum for other organizations in the community to present their proposed 
community workforce development programs and solutions, vet proposed solutions and 
determine if there is an opportunity to add value to the organization’s proposed 
solution in the future 

 
GOODWILL OF CENTRAL AND COASTAL VIRGINIA  
6301 Midlothian Turnpike, Richmond, VA 23225, (804) 745-6300  
President/CEO: Mark Barth.  Mark.Barth@goodwillvirginia.org 
Anna Hardin – Director, Career Development Services.  Anna.Hardin@goodwillvirginia.org 
 
Goodwill’s mission is to create pathways to opportunities and success for individuals facing 
challenges to work. 
 
Community Employment Centers 
Goodwill’s Community Employment Centers offer free access to computers, classes, hiring 
events and more are available to job seekers of all abilities. 
Education for Employment 
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Whether potential candidates are looking to brush up their skills with a new credential, 
transition to a new career, or are a recent graduate, Goodwill can help navigate the 
complexities of starting their career. 
Vocational Services 
For over 80 years Goodwill has been serving individuals facing obstacles to employment 
through programs and services that focus on the skills and abilities they bring to the workforce. 
 
Local Initiatives Support Coalition (LISC): Richmond, VA : Address: 413 Stuart Circle Unit 

300, Richmond, VA 23220; Phone: (804) 358-7602  CEO/Executive Director Interim: Jessica Guilfoy: 
jguilfoy@lisc.org, 804.505-4703, ext. 4, Shekinah Mitchell, Neighborhood Partnerships Mgr.: FOC 
smithchell@lisc.org; (o) 804.505.4697, ext. 1 
 
Mission: Virginia LISC works with residents and partners to forge resilient and inclusive 
communities – great places to live, work, visit, do business and raise families. 
 
Virginia LISC Local Initiatives Support Corporation (LISC) is a national nonprofit organization 
with local priorities committed to helping neighbors build strong communities. Virginia LISC 
works with local community development organizations to transform distressed neighborhoods 
into healthy communities that can become great places to live, work, do business and raise 
families in the greater metro Richmond area.  

Virginia LISC mobilizes corporate, government and philanthropic support to provide local 
community development organizations with loans, grants and equity investments; project 
development technical assistance; managerial consulting services and local, statewide and 
national policy support 

Financial Opportunity Centers (FOCs): Financial Opportunity Centers (FOCs) are career and 
financial coaching service centers that help low to moderate-income people build smart money 
habits and focus on the financial bottom line. LISC has a network of more than 80 FOCs across 
the country, embedded in local community organizations that are trusted, known for their 
history of providing quality services, and convenient to where people live and seek out services. 

FOCs provide employment and career counseling, one-on-one financial coaching and education 
and low-cost financial products that help build credit, savings and assets. They also connect 
clients with income supports such as food stamps, utilities assistance and affordable health 
insurance.   
 
Pathways: 1200 West Washington Street, Petersburg, Va 23803.Ph: 804.862.1104. 
info@pathways-va.org; CEO: Juanita Epps: jepps@pathways-va.org; x 311 
 
As an organization, Pathways continues to celebrate and embrace the gift and richness of 
diversity and are committed to recognizing and responding to the value of the human spirit in 
every person as they are about the work of Building Lives and Awakening Hope. 
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Pathways, formerly Petersburg Urban Ministries, was begun in 1995 as an inter-faith 
community development corporation. It was incorporated in 1997 and received its 501(c)3 
status in 1998. 
 
Pathways vision for the region and beyond is a community of spiritual richness that offers a 
quality of life for all to live, work, learn, shop and play.  They believe that Petersburg can 
become a viable commercial district with a strong housing market, good schools, safe streets, 
and public and recreational service for all. 
 
Southside Virginia’s only free clinics specializes in the following areas: 
 By appointment: Cardiology, Rheumatology, APPNA Chronic Care, APPNA Mental Health, 
Women's Health / GYN, Mammograms and Mammogram Classes, Blood Pressure Screenings, 
General Health Screenings, Seasonal Flu Shots  
 
Pathways YouthBuild is a Youth Leadership Development, Job Training, and Career Readiness 
program. It focuses on Leadership Development, Placement (job and post-secondary 
education), Academia (H.S Diploma and GED), Vocational Education (Health Care, Construction, 
and Logistics) and Mentoring for youth in Petersburg, Virginia and the surrounding areas. The 
ages range from 17-24 who are disconnected from school and/or work. 
 
Pathways Works Financial Opportunities Center (FOC) provides financial coaching to 
those who qualify, along with career readiness training and assistance in accessing 
social benefits, to help improve financial stability and growth. 
  
Peter Paul Development Center (PPDC): 1708 North 22nd Street, Richmond, VA 23223 
PHON E:  804.780 .1195 

Executive Director: Damon Jiggetts, 
DJiggetts@peterpauldevcenter.org 

    

      

Mission: To support the residents of the East End and educate its students, equipping them to 
serve as positive contributors to their family, community, and society. 
Vision: Peter Paul Development Center will serve as a community change agent through 
education. 
Purpose: Educate the Child, Engage the Family, Empower the Community 
Guiding Principle: We believe that every child is a product of expectations, not just their 
environment. Our goal is to ensure that each child develops and utilizes his or her gifts, talents, 
and skills to achieve academic success and self-sufficiency as productive adult citizens. 
 
RICHMOND PRO MISE NEIG HBORHOOD (RPN)  
In July 2014, Peter Paul welcomed Richmond Promise Neighborhood (RPN) as a program of 
Peter Paul. RPN’s alignment with Peter Paul places RPN in the heart of the community it aims to 
serve and allows both entities to provide more comprehensive services to the East End. The 
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goal of RPN is to surround East End families with a unified community of support so that the 
students thrive and reach their potential. Primarily, these identified supports are through 
parent and family training sessions and engagement. RPN is modeled after a national program 
of the U.S. Department of Education.  
 
REAL Life RVA: 406 E Main Street, Richmond, Dr. Sarah Scarbrough, Founder and Director, 
Sarah@Reallifeprogram.org; Ph: 804.322.3311, info@reallifeprogram.org, Facebook: REAL LIFE 
Community Center 

REAL LIFE was founded in 2016 by Dr. Sarah Scarbrough as a response to the growing number 
of challenges faced by men and women exiting incarceration in Richmond, Virginia. 

As Program Director in the Richmond City Justice Center (RCJC), or the City Jail, from 2013 to 
2017, Dr. Scarbrough and her staff continued to receive multiple calls each week relating to the 
obstacles faced by returning citizens who were a part of The REAL (Recovery from Everyday 
Addictive Lifestyles) Program, the nationally and internally recognized behavior modification 
program, when they were incarcerated. 

REAL Life’s mission is to assist individuals who have been impacted by incarceration, 
homelessness, or who are battling addiction to overcome barriers and obstacles faced within 
the community that hinder their prosperity and their ability to have a thriving future. 
Their vision is to walk alongside their clients to see them grow into a prosperous and thriving 
life, while highlighting the barriers associated with those exiting incarceration and overcoming 
addiction, in order to reduce the negative stigmas and stereotypes. 

REAL House. The REAL House, located in South Richmond, was opened as a response to the 
growing need for affordable housing for those exiting incarceration. The house is a six-month 
sober living home, which utilizes a behavior modification model through the Center to prepare 
individuals for independent living upon discharge from the House. 

The REAL Life Community Center (RLCC) was established in December 2017. This was REAL 
LIFE’s first opportunity to be able to serve anyone who desired change. The primary objective of 
the RLCC is to serve individuals with a desire to overcome their substance use disorder, 
homelessness, former incarceration, or other adverse situation, and to sustain their sobriety, in 
order to help equip them to achieve a thriving life.   
REAL LIFE takes pride in providing comprehensive services in house, as to ensure clients have 
the highest chance at reaching a thriving life. Through their comprehensive approach and use of 
a validated criminogenic risk assessment, they can identify services each client needs in order 
to decrease their individual risk factors of re-offending, re-using substance(s), or re-engaging in 
unhealthy behaviors. 

Expectant Mother Program. The REAL Life Community Center’s Expectant Mother Program’s 
purpose is to not only provide traditional case management, but also educational, emotional 
and everyday support specifically for pregnant and new mothers. Expectant mothers desiring 
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services will go through an intake with the expectant mother case manager, which will include a 
risk assessment that will examine risk factors regarding her addiction, social concerns, and the 
pregnancy. 

Classes, Groups, and Services at the Center. While clients of REAL LIFE will have a personal plan 
that outlines what they should engage in to overcome their greatest risk and needs factors, 
they also qualify for all services of the center. This includes weekly classes on topic such as: 
anger management, bible study, parenting (motherhood/fatherhood/co-parenting), financial 
literacy/budgeting, job preparation, trauma, mental health first aid, writing for resiliency, and 
alike. Additionally, two times a year, they offer Jobs for Life, which is a 16-course, 8-week 
intensive job preparation program. The Jobs for Life Program prepares participants to gain 
meaningful work through honest relationships, mentoring, work-force development training, 
and an ongoing community of support. 

Clothes Closet and Computer Lab. At the REAL LIFE Community Center, they have a clothes 
closet with casual and business clothes. We also have a computer lab that is accessible for 
resume writing, job searching, homework, and computer classes. Both the clothes closet, and 
computer lab are available only to active clients of the Center. 

Alumni Meetings. One of their ‘flagship’ (and first) services of REAL LIFE is our weekly “alumni” 
meetings, which is a means of keeping a network of recovering individuals from our program 
together, as well as provide a plethora of meeting topics, such as 12 steps, obtaining a driver’s 
license, budgeting, cooking, raising children, or anger management. They also engage in weekly 
community service projects, such as community walks through section eight housing 
communities. 

Re:work Richmond: 1719 North 22nd Street, RVA, 23223. The Rev. Andrew B. Terry, 
executive director; pastor, St. Peter's Church // Andrew.b.terry@gmail.com; Ferd Baruch, 
Director of Development and Corporate Relations, ferd.baruch@ecserva.org, ph.: M 
804.314.5401; Deb Lawrence, board chair; outreach director, St. Stephen's Church // phone 
804.288.2867 

St. Peter’s Episcopal Church and St. Stephen’s Episcopal Church recently collaborated on 
establishing a potentially comprehensive community services organization, focusing initially on 
employment assistance to the under-served who live in the East End of Richmond. Their 
program uses the City of Richmond’s expertise in employment assistance, but they go beyond 
what other existing employment programs can offer, by making use of trained volunteers from 
their parishes in what we are calling a “high touch” program.  

This Employment Assistance Program will be a public/private partnership, a collaborative effort 
among the following organizations: St. Peter’s Episcopal Church, St. Stephen’s Episcopal 
Church, the Office of Community Wealth Building/Center for Workforce Innovation 
(OCWB/CWI), and Challenge Discovery Projects. This collaboration will allow their program to 
exceed the limitations of other employment assistance programs, providing more personal and 
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specialized attention to each participant’s situation, along with a compassionate, individualized 
touch in the work of advocacy and encouragement.  

RE:work employs the ministry’s staff. The Office of Community Wealth Building provides 
expertise in hiring, training, and ongoing support for staff. Oversight is provided by a Board of 
Directors, including representatives from St. Peter’s Church and St. Stephen’s Church.  

Volunteers from participating churches enable this Employment Assistance Program to go the 
extra mile with program participants. Under the guidance of their professional staff, church 
volunteers pick up where other employment programs typically must stop, providing detailed 
attention to resume writing and interview skills, individualized coaching and encouragement 
regarding “soft skills.” Their goal is to provide the moral support, professional guidance, and 
tangible help we all need in order to reach optimal employment. 

By engaging deeply with their clients, they hope to join with them in overcoming barriers to 
employment and continue in relationship with them, as they move to “thriving” on the “crisis to 
thriving” continuum. Their goal is to enlist area congregations as supporters, branch out from 
their core program of employment assistance to other services (such as housing, transportation, 
childcare, etc.) and be guided by what they learn from their engagement with clients. Program 
development, in other words, will be guided by their daily work with real people navigating real 
life situations. 

RISC (Richmond’s Involved to Strengthen Communities)  
www.risrichmond.org. email: risorg@gmail.com, ph.: 804.476.0889 
 
About RISC: Richmonder’s Involved to Strengthen our Communities (RISC) is a grassroots 
congregation-based organization comprising diverse congregations throughout the Greater 
Richmond region. They are an interracial, interfaith, nonpartisan organization uniting 22 diverse 
congregations. Together, they build the power of organized people to take direct action for just 
policies and practices in Richmond, Henrico, and Chesterfield. 
 
How RISC Works: Through RISC, hundreds of local leaders listen for community problems, 
establish networks within and among congregations, and conduct intensive research to address 
the root causes of injustice. This process culminates in their annual direct-action meeting, the 
Nehemiah Action Assembly. At this event, over 1,000 people join to secure commitments from 
local decision-makers to enact effective solutions. 
Job Training 
RISC connected the workforce centers where unemployed and underemployed citizens work to 
find better jobs with local hospitals, who had 500+ entry-level jobs going unfilled each year. 
They brought the right people to the table to build a pipeline from government-funded and 
non-profit workforce centers into entry-level healthcare jobs at our region's hospitals. In 2016, 
RISC pressed HCA Virginia and VCU Health System to recruit and hire through this pipeline. The 
hospitals committed, and VCU Health has launched a pilot of the pipeline directed at recruiting 
graduating high school seniors into healthcare careers 
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RVA Builds: (Work Based Learning Program administered by RVA Career 
Pathways) U-Turn Sports Academy, 2101 Maywill Street, RVA 23230. For more information 
about the RVA BUILDS program, contact David Phillips, Interim Program Manager for RVA Builds 
at RVA Career Pathways, at 804.929-5301 
 
RVA BUILDS is a collaborative effort connecting untapped talent with livable wage career path 
opportunities. In partnership with Communities At Work RVA, Associated Builders and 
Contractors, Associated General Contractors of Virginia, various workforce development 
organizations, nonprofit community-based organizations, and construction employers. This 
work-based learning program is designed to give candidates a chance to work, learn and earn. 
Recognizing the career paths offered in the construction industry, this supported transition for 
participants provides the opportunity to rotate through multiple specialties and employers in a 
pre-apprenticeship program while entering a living-wage career path. 
 
The WEL Model  
Work: (Employers need workers) 

 4 days a week on the job site 
 Pre-apprentice type role to start 
 3-week rotation process  
 Sponsors see multiple candidates in action 

Earn (Participants need money) 
 Program is funded through sponsors 
 Candidates are paid by the RVA BUILDS program 
 Reduces paperwork, red tape, and risks for employers 

Learn (Candidates and Employers are learning) 
 Candidates received 8 hours of training and development each week (Ready, Willing 

and Able) 
 Leverage best practices on performance management. We collect performance feedback and 

test to ensure development 
 Candidates receive OSHA, NCCER and CPR certifications upon completion of the program 

To date RVA Builds has conducted five cohorts of training and will soon be starting the sixth. 
Since then the RVA model has evolved to add a streamlined version of the program to eliminate 
the one-week intensive training in order to have candidates available for work from day one. 
Instead of rotating for 13 weeks the candidates will be on site with the same employer during 
the 13-week training; program still includes classroom training of one day a week. 
 
Sacred Heart Center: Tanya Gonzalez, Executive Director  
tanya_gonzalez@shcrichmond.org; 1400 Perry Street, RVA, 32224, 804.230.4399 
 
Board of Directors President: Rev. Shay W. Auerbach, S.J. – Sacred Heart Catholic Church    
Mission: The SHC connects Latino families with tools to thrive and flourish. 
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SHCs work manifests through a continuum of educational opportunities for adults, Innovative 
programs for youth and children and Strategic partnerships to meet community needs 
 
Vision: their Richmond community actively embraces each other in their shared humanity 
Adult Education: GED, ESL; Plaza Comunitaria: Elementary and secondary literacy education, 
using an innovative educational program in Spanish, which is offered through a partnership 
with the Mexican Consulate.; Conversational Spanish; Latino Leadership Institute 
Sacred Heart Center serves as a hub for a variety of activities serving the Latino Community.  
 
Strategies To Elevate People (STEP) Richmond 436 Calhoun Street 23230 
Tim Cole, Executive Director, Phone: 804-648-7552, Email: timcole@steprichmond.org, Della 
Wilson, Community Liaison, Phone: 804-648-7552, Email: dellawilson10@gmail.com; Allen 
Pickette, Adult Ministry Coordinator, 616.482.7361 
 
Mission: Develop strategies to meet the needs of the urban poor in Richmond. STEP brings 
together churches and lay volunteers to serve residents of the Gilpin Court housing projects 
and the surrounding area in Richmond, Va. 
 
Jobs for Life 
Jobs for Life is a “soft skills” training program helping participants to gain, maintain, and thrive 
in employment. Jobs for Life brings together mentors, pastors, and business leaders to help 
students discover who they are. 
 
Salvation Army of Central Virginia: 2 West Grace Street, Richmond, VA 23220, (804) 225-
7470; Stephen Batsche serves as the Executive Director; (O) 804.591.3825, 
stephen.batsche@uss.salvationarmy.org; 
 
The Salvation Army, an international movement, is an evangelical part of the universal Christian 
church. Their vision is to be a focused service provider and advocate for people seeking a path 
to self-sufficiency. Their case managers assist citizens of Central Virginia in maintaining their 
primary heating or cooling source when expenses outweigh income and households face 
disconnection. Through partnerships & community support, they’re able to help thousands of 
our most vulnerable citizens. 
 
Rent/mortgage assistance is a critical service that their case managers provide to community 
members who are facing eviction or foreclosure. When funding permits, this program saves 
families and individuals in greatest need from losing their homes and turning to the streets.  
 
Community Education Center Location: 1228 South West Street, Petersburg, VA 23804 
(804) 732-8449. The CEC provides free computer training and life-education classes such as GED 
preparation, budgeting skills, reading comprehension and improvement, Microsoft Office, 
keyboarding as well as basic computer and internet skills. 
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Financial Wellness: Designed to teach money management concepts and offer tips, suggestions 
and practical help in improving the handling of your money.  
 
The Success Foundation (TSF) 
Co-Founders: Don Delaney, donaldfdelaneyjr@gmail.com, (M) 804.564.2246 and Gary Powers 
Executive Director: Gary Powers, garyspowers@gmail.com, (M) 804.512.576  
 
The Success Foundation offers a fully customized workforce readiness training program 
that focuses on the Life Management Skills and Work Ready Education needed to 
acquire and maintain meaningful employment. TSF’s current focus is to assist young 
adults currently living independently after having previously been in the foster care 
system. 
 
About the co-founders: Don Delaney and Gary Powers were classmates at Benedictine High 
School (’71) and the College of William and Mary (’75). Both have had successful business 
careers and were equally active in various leadership positions while serving on various non-
profit boards, school boards and church organizations in the RVA.  

United Way of Greater Richmond and Petersburg: 2001 Maywill Street 
Suite 201, Richmond, VA 23230, Phone: (804) 771-5820 
James L.M. Taylor, President & CEO, Audrey Trussell, Vice President of Community Impact, Anna 
Danese, Director of Workforce Partnerships. 
 
As the region’s largest funding organization, United Way of Greater Richmond & Petersburg is a 
leader in providing critical information to community leaders and organizations. We have a 
dedicated research team that studies local data to identify problems in our communities, 
researches solutions and works with partner organizations to develop solutions that move the 
needle. 
 
United Way of Greater Richmond & Petersburg works closely with nonprofit agencies 
throughout the region. We are a major funder to more than 50 local organizations, providing 
millions of dollars annually to a range of agencies working on the front lines to create lasting 
change in communities throughout the region. We also support dozens of other agencies with 
research, best practices and other strategic initiatives. 
 
The problems facing the Richmond and Petersburg region are big, and they need 
comprehensive solutions. United Way builds collaborative solutions and creates strong alliances 
that can make an impact today and the years to come. 
 
Our Community Impact work is driven by our Steps to Success model, which illustrates key 
milestones on the path to success. 
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Initiatives and Programs. United Way brings together our region’s nonprofits, businesses, 
schools and volunteers. We identify key areas of need and create community-based and 
community-led solutions that provide everyone in our region with a clear path to success. We 
invite you to learn more about the following initiatives and programs that improve the lives of 
millions of people in our region by visiting our website: yourunitedway.org. 
 

Alternative Schools Serving Low Income Families In RVA: 
 
All Saints Catholic Church: 3418 Noble Avenue, Richmond, Virginia 23222, Tel: (804) 329-

7524, Fax: (804) 329-4201; Kenneth Soistman, M.Ed.- President ksoistman@allsaintsric.org; 
MISSION 
All Saints is a Catholic school of high moral expectations and academic rigor. They offer a 
quality pre-kindergarten through eighth grade education in a structured, holistic, disciplined, 
and safe environment. 
 
HISTORY 
All Saints School came into existence in 1982, a merger between St. Elizabeth Parish School and 
St. Paul’s Parish School. The present building was at one time St. Paul’s School. In 2004, St. 
Patrick’s merged into All Saints School. Van de Vyver school served students for 50+ years from 
1910 to 1969. Some of its families’ subsequent generations have gone on to attend All Saints. 
For a combined total of 300 years these four parish schools equipped thousands of young 
people with the best tools possible to prepare them for their future role as faithful Christians, 
responsible citizens, productive professionals and caring employees. All Saints is proud to 
continue this tradition. 
 
Anna Julia Cooper Episcopal School (AJCES): 2124 North 29th Street 
Richmond, VA 23223, phone: (804) 822-6610 Mike Maruca, Head of School, marucam@ajces.org, Jill 
Hunter, Board Chair 
 
Anna Julia Cooper Episcopal School (AJCES) is an independent, faith-based school providing full-
tuition scholarships to 4th – 8th grade students of limited economic resources primarily from 
Richmond’s East End. Through a program focused on the whole child, AJCES helps empower 
students and graduates to change the trajectory of their lives, setting their sights on success in 
high school, college, and serving their communities.  
 
Challenge Discovery Projects: Headquarters:  2405 Jefferson Avenue, Richmond, Virginia 
23223, (804) 282-9100, Daniel R. Stembridge, M.P.A., Executive Director for Administrative 
Services, Dennis L. Hawley, Ph.D., Executive Director for Clinical Services 
 
Challenge Discovery Projects, a Virginia-based 501(c)(3) non-profit corporation, was founded in 
1980. Challenge Discovery Projects supports its mission by providing school-based and 
community programs for youth that address bullying, violence, substance abuse and emotional 
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health. In addition, Challenge Discovery Projects offers family support, emotional health and 
substance abuse counseling to the deaf and hard of hearing. These opportunities are provided 
regardless of a client's ability to pay. Challenge Discovery Projects provides services for over 
1,600 youth and adults annually in our community and over 33,000 have been served since our 
inception in 1980. 
 

Church Hill Activities and Tutoring ("CHAT") – 3015 N. St, RVA, 
23223   |   804.644.0518   |   www.chatrichmond.org, Executive Director: Jonathan Chan, Executive 
Director Jonathan.chan@chatrichmond.org;  

Church Hill Academy is an urban, private high school and part of the nonprofit organization. 
Our shared mission is to serve the youth of East End Richmond and equip them with the heart, 
head, and hands to make transformative life decisions. Church Hill Academy strives to educate 
the whole student through programs encompassing academic rigor, career preparation, life-
skills building, economic literacy, and spiritual development. Church Hill Academy equips high 
school students to achieve academic success, develop character and serve their community. 

After School Program: CHAT offers four core After School Programs, all of which are led by our 
team of staff, interns, residents, and volunteers. 
 
The Work Leadership Institute is geared toward preparing youth for future employment by 
providing them with job readiness skills. 
CHAT has served more than 500 young people in the Church Hill community since its founding, 
and currently serves 150 weekly through their After-School Tutoring Program, Church Hill 
Academy, Tiny Tykes, and Work Leadership Institute. 

Front Porch Café, an eatery, community gathering place and job skills center — managed by 
CHAT, opened September 29, 2017. Provides training and employment opportunities for CHAT 
students. 
 
Cristo Rey High School Richmond: Address: (old BHS High School): 304 N. Sheppard 
St. , Richmond, VA 23221, Phone(804) 447-4704 Peter J. McCourt, President & CEO; 
pmccourt@cristoreyrichmond.org  Corey Taylor, Principal & Chief Academic Officer; 
ctaylor@cristoreyrichmond.org; Amy McCracken, Director of Corporate Work Study; 
amccracken@cristoreyrichmond.org; Lynne Berkness, Director of 
Advancement lberkness@cristoreyrichmond.org; Alexa Quinn, Chair of the Board, Cristo Rey 

Richmond High School, Inc. & Cristo Rey Richmond Corporate Work Study Program. 
 
Mission: Cristo Rey Richmond High School is a Catholic learning community that educates 
young people of limited economic means to become men and women of faith, purpose and 
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service.  Through a rigorous college preparatory curriculum, integrated with a relevant work 
study experience, students graduate ready to succeed in college and in life.  
 
Cristo Rey Richmond High School is a part of the largest network of high schools in the country 
that exclusively serve youth with limited economic means. As a part of the Cristo Rey Network, 
Cristo Rey schools adhere to a set of Mission Effectiveness Standards to protect the integrity of 
the model and articulate the shared mission. 

Elijah House Academy: elijahhouseacademy.org; 6627-B Jahnke Rd, Richmond, VA 23225 
(804) 755-7051 
Elijah House Academy is a private school in Richmond. The principal of Elijah House Academy is 
Mr. Jesse Kell. 130 children attend Elijah House Academy in 2019, and the student to teacher 
ratio is 8:1. Grades taught: K-12 
 
For 30 years, Elijah House Academy has offered a Christ-centered and accessible choice in 
education for families throughout metro Richmond. 

Mission: EHA provides a Christ-centered and accessible choice in education that cultivates the 
hearts, minds, and bodies of our city’s children for God’s glory and Richmond’s flourishing. 

Vision: EHA creates Christ-centered urban school communities where learning about God and 
His world leads to a discovery of the student’s identity, dignity and purpose in God’s mission to 
redeem all things. 

 
The Read Center: 4915 Radford Avenue, Suite 204, Richmond, VA 23230. (804) 288-9930 
KAREN LA FORGE, Executive Director; karen@readcenter.org 
 
WHO WE ARE: The READ Center is a community-based nonprofit organization providing 
educational opportunities to adults with low-level reading and communication skills. READ was 
founded as the Literacy Council of Metropolitan Richmond in 1982 by Altrusa International 
Richmond, Inc., a professional women’s business service club and became a 501(c)(3) 
organization in 1984. Learning to read as an adult is complex, and our students n is 
accomplished by providing classroom instruction, one-to-one tutoring, and educational 
resources to support students. 2018-19 Goal: Continue to build on 2017- 2018 programmatic 
progress with health and financial literacy curricula, the integration of math and digital skills in 
instruction, and use of an-line reading tool. 

 

Child Placing Agencies: Foster Care/Group Homes/Independent Living 

America’s Kids Belong:  
18 South Thompson Street, Suite 127, RVA 23221; President: Janet Vestal Kelly; 
janet@vakidsbelong.org 
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As well as being President of Virginia's Kids Belong, Janet is in the position of Principal & 
Director of Government Relations for America's Kids Belong. Kelly is also the former Secretary 
of the COVA under Bob McDonnel.  
 
Virginia’s Kids Belong is a 501(c)3 organization that mobilizes government, faith-based, business 
x and creative leaders around the goal of permanency and belonging for every child. Combining 
grassroots and “grass tops” methods, Virginia’s Kids Belong runs innovative initiatives to help 
ensure that every child is in a loving home by: recruiting more foster and adoptive families, 
engaging wrap-around support for at-risk, foster & adoptive families along the way, and helping 
youth who have aged out without a family reach their full potential. 
 

Children’s Home Society of Virginia: 4200 Fitzhugh Ave, Richmond, VA 23230-3829 
Phone: (804) 353-0191, Toll-Free: (800) 247-2888, EMAIL: info@chsva.org 

Chief Executive Officer: Nadine Marsh-Carter, JD, Chief Programs Officer: Laura Ash-Brackley,  

Children’s Home Society of Virginia is a full-service, private, nonprofit 501(c)(3), non-sectarian 
licensed child-placing agency, and one of Virginia’s oldest adoption agencies. Since our charter 
by the Virginia General Assembly in 1900, CHS has been guided by the fundamental belief that 
every child deserves a home. To date, CHS has successfully facilitated placement of more than 
13,500 children into safe and permanent homes. 

CHS’s mission today is to find permanent adoptive homes for children of all ages throughout 
the commonwealth, and to provide critical support services to birth families, adoptive families, 
and past and present adoptees. Their full spectrum of programs and services includes working 
with the departments of Social Services to find permanent homes for the over 700 children in 
Virginia available for adoption right now, and impactful ongoing post-adoptive counseling to 
maintain successful families after adoptions have been finalized. 

The Possibilities Project is a collaboration between CHS of Va and The Better Housing Coalition. 
This initiative is a multi-faceted approach to systematic change that includes: 1. Utilizing 
national best practice programs and policies, 2. Implementing youth led innovative programs 
based in research and best practices for young people ages 18 to 25 who have aged out of 
foster care and 3. Galvanizing partners and advocates for statewide systems change.  

Fostering Acadia 
5402 Glenside Drive, Suite D, Richmond, Va 23228. Jason Brown: Founder/Executive Director; 
jason@fosteringacadia.org; Andrea Edmunds: Community Relations Director; 
andrea@fosteringacadia.org;  
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Fostering Acadia (a licensed child-placing agency) is an independent living arrangement that 
was created to provide individuals, communities, and localities quality services focused on 
connecting youth to supportive and transitional living services. We seek to empower youth with 

lasting relationships within the community and to facilitate an opportunity to set and achieve 
personal goals through collaborative services planning. Fostering Acadia provides a variety of 
services addressing specific identified life domains through individualized treatment. Fostering 
Acadia focuses on equipping youth with the skills necessary to continue the life-long process 
towards increased self-sufficiency. 

United Methodist Family Services (UMFS):  3900 W Broad Street, Richmond, VA 
23230; Greg Peters: PRESIDENT AND CHIEF EXECUTIVE OFFICER; Nancy Toscano, PhD: CHIEF 
OPERATING OFFICER;  Laurie Dever: VICE PRESIDENT, HUMAN RESOURCEUMFS toll-free 
at 855.367.8637  |  Email info@umfs.org  |   
 
UMFS is a nonprofit agency that provides a comprehensive array of programs to meet the 
needs of high-risk children and parents to enable them to overcome challenging circumstances 
and succeed. A national leader in helping children, UMFS also proactively identify unmet social 
service needs throughout Virginia and develop appropriate partnerships to address them.  
UMFS is known for a dedicated, experienced and respected staff at every point in their 
organization. We work as a team to get results, one child at a time. Our exceptional network of 
services and 24/7 resources provide families the ‘village’ to assist them every step of the way. 
 
Helping FOSTER and ADOPTIVE FAMILIES soar! Social workers and other professionals rely on 
UMFS as a resource. They readily refer kids to UMFS for placement with a specially trained 
foster family. They are distinguished from other agencies by their passionate staff, customized 
support services, accessibility, and unwavering support for families. 
 
Putting FAMILIES on the path to a BRIGHTER future. The pressures and problems of 
adolescence can cause serious emotional and behavioral challenges at home, in school and with 
peers. UMFS’ nonprofit residential treatment programs offer constant care 24 hours a day, 
365 days a year, to families in crisis. 
 
Virginia Home for Boys and Girls:  
8716 W. Broad Street, Henrico, VA 23294, (804) 270-6566 info@vhbg.org, President: Claiborne 
Mason  CMason@boysandgirlshome.org  M 804.564.6187 Board Chair: John Barnes III 
 
Who We Are. Virginia Home for Boys and Girls (VHBG) is a nonprofit organization that has been 
serving children in crisis since 1846. Program fees paid for with public dollars only cover a 
portion of what is needed to provide the trauma-informed care children in crisis require. Nearly 
50% of VHBG’s budget is supported by philanthropic dollars and other sources of income. 
Community volunteers play a critical role in supporting the organization’s needs. 
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VHBGs Mission. VHBG’s mission is to help children across Virginia with emotional and 
behavioral health concerns by facilitating the healing process using a relationship-based, 
cognitive behavioral approach. The trauma-informed care youth receive in our group homes, 
independent living apartments, specialized K-12 school (John G. Wood), and therapeutic 
resource center restores hope to them and their families who then find the courage to thrive. 
Group Homes: VHBG is licensed by the Department of Social Services and aims to create the 
most natural environment for our youth that still provides them with the supports they need to 
overcome past trauma, build relationships, and work on transitioning to a more permanent 
environment.  
 
Specialized Education: VHBGs specialized school, John G. Wood (JGW), is just the right size to 
teach students with emotional and behavioral challenges that impact their academic success. 
Small student-teacher ratios accommodate individual learning styles with a goal to transition 
students back to their public school as soon as possible. JGW includes a broad range of courses 
for children in kindergarten through grade 12 and Extended School Year (ESY) services are 
available during the summer.  
 
Independent Living Arrangement: Hope Reimagined: Our highly individualized Independent 
Living Arrangement supports youth in achieving success as independent adults by offering 
housing and support services. The young adults we serve desire to reach successful 
independence through support and services. VHBG provides: -An Independent Living 
Arrangement in townhomes on VHBG’s campus (includes rent, food allowance, and utilities), -
Case Management, -Assessment of independent living skills (using the Casey assessment) and 
necessary training/coaching with the Casey Curriculum according to service plan in these areas, 
as needed, -Support with day-to-day living as needed 
 

Homeless Support/Emergency Financial Assistance for Low 
Income Families and To Purchase A Home 
 
ACTs RVA 
Executive Director: Billy Poarch 
 
WHAT WE DO 
ACTS work in cooperation with more than 50 area congregations and other partner 
organizations throughout Richmond and the surrounding counties that refer families and hard-
working individuals who for one reason or another find themselves unable to make ends meet. 
They are people who need financial and other assistance to get through their financial crisis and 
in many cases are not eligible for other financial resources.  Often, they face the threat of 
eviction because of the situation they find themselves in.  Trained case managers on the ACTS 
staff contact each referral and after an initial phone conversation will arrange a meeting with 
eligible clients during which their needs and solutions are discussed in depth. 
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One of the first things done in an assessment is to examine the client’s individual budget. In 
many cases this is the first time the client has ever done this and, with guidance from the 
professional caseworker, they begin to see more clearly, often for the first time, that the key to 
making ends meet is to ensure that expenses do not exceed income.  The case worker helps the 
client grasp this fact and suggests solutions to overcome this situation if it exists. 

Better Housing Coalition: 23 West Broad Street, RVA, 23241. President/CEO: Greta Harris, 
g.harris@betterhousingcoalition.org; (W) 804.521.0684.  
 
Description: The Better Housing Coalition is the Richmond region’s largest nonprofit community 
development corporation. BHC creates high-quality homes for residents of modest means and 
empowers them with programs and tools to help them reach their fullest potential, at all stages 
of life. 

 
HOMEWARD:  9211 FOREST HILL AVE. SUITE 200, RICHMOND, VA 23235, PH: 804.343.2045 
Laura Lafayette, Board Chair, CEO of the Richmond Association of Realtors, 
llafayette@rarealtors.com; Kelly King Horne, Executive Director, kkhorne@homewardva.org, 
804-343-2045 x19 
 
Homeward is the planning and coordinating organization for homeless services in the greater 
Richmond region. Our mission is to prevent, reduce, and end homelessness by facilitating 
creative solutions through the collaboration, coordination, and cooperation of regional 
resources and services. The organization fulfills its mission to prevent and end homelessness in 
the Richmond region through three core areas of focus: Identifying Needs and Trends 
Research and Evaluation; Homeward Community Information System (HCIS); Serving as a 
Community Catalyst for Change in Service Delivery; System Coordination; Community 
Engagement and Technical Assistance.  
 
Richmond Opportunities Inc (ROI), 1810 Creighton Road, Richmond, VA 23219, Ph: 
804.447.7344   Executive Director: Elaine Summerfield: esummerfield@rvaopportunities.org  
ph.: 804.357.4799 
Richmond Opportunities, Inc. (ROI) supports community transformation by creating pathways 
to self-sufficiency for people residing in Richmond’s public housing communities, ensuring 
individuals and families thrive in safe and healthy housing. 
ROI's Five Areas of Focus:  
Ensure engagement, voice, and vote of the people most directly affected by public housing 
redevelopment. 
Continuously evaluate data to improve services and track outcomes for affected households 
and for the community. 
Build and support a team of Transition Coaches to work with families and individuals to 
advance toward self-sufficiency and be successful in housing choice and transition. 
Communications to Align Community Resources 
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Create strong public will to support people who live in public housing and build the financial 
resources and public/private partnerships necessary for success. 
Streamline case management among partners and develop a seamless network of service 
providers. 
 
Virginia Housing Development Authority (VHDA): 601 S. Belvidere Street, Richmond, VA 
23220; Executive Director: Susan Dewey, contact info: Deweysf@vhda.com,  
 
Description: VHDA was created in 1972 by the General Assembly to help Virginians attain 
quality, affordable housing. We carry out this mission by working in public-private partnerships 
with local governments, community service organizations, lenders, Realtors, developers and 
many others. We provide mortgages for first-time homebuyers, as well as financing for 
apartment communities and neighborhood revitalization efforts. We offer free homebuyer 
classes, support housing counseling, and help people with disabilities and the elderly make their 
homes more livable. We also administer the federal Housing Choice Voucher and Housing 
Credit programs in Virginia. VHDA is self-supporting and receives no state taxpayer dollars to 
fund our programs. Instead, we raise money in the capital markets, and we contribute a 
significant portion of our net revenues each year to help meet Virginia’s most difficult housing 
needs. 

 
Other Community Resources 
 
Armstrong Leadership Program 
Program Director – Yvette Rajput; yrajput@richmondhillva.org; 804-783-7903 
To challenge, develop, stimulate and grow our student leaders physically, mentally, emotionally 
and spiritually. To ensure students acquire skills in the areas of Personal Development, 
Leadership Training, Mentoring, Post Graduate Preparation and Cultural Exposure to prepare 
students for success during and after high school. 
 
Community Foundation:  
3409 Moore Street, Richmond, Va 23230. Ph 804.330.7400 
info@richmond.org; Sherrie Armstrong; President & CEO; Scott Blackwell: Chief Community 
Engagement Officer Community Engagement 
 
CFs Focus. The mission of the Community Foundation is to make the Richmond region a better 
place through bold solutions and inspired philanthropy.  
 
They understand the diverse needs of our region and the organizations that are effectively 
addressing them. Over time, they have developed expertise by immersing ourselves in the 
community, building relationships, and staying alert to emerging trends and approaches. Their 
goal is to ensure their investments lead to real and sustained change. With this knowledge, they 
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can: Fulfill the varied interests of our donors; Build education and awareness about the issues 
affecting our quality of life. 
Support high-impact opportunities that will have the greatest impact in our community; Serve 
as a catalyst for bringing partners together as needs emerge or change. 
 
High Impact Priorities. While the Foundation supports four broad goals through an annual 
grants program — Cultural Vibrancy, Economic Prosperity, Educational Success and Health & 
Wellness — they are delving deeper into three high impact areas. They believe these are the 
most persistent challenges keeping all residents from experiencing the benefits of the growth in 
our region, and that systemic problems will only be solved with a long-term commitment. 
 
Workforce Development. This commitment means they will bring all their assets to bear - as a 
thought leader, a convener and grant maker. In collaboration with a wide range of partners, 
they seek to advance or scale significant, pace-setting work in these areas. Their approach is to 
proactively identify those activities that have the greatest potential to create increased 
opportunity for low-income residents. From cradle to career pipeline, they are interested in 
lifting people out of poverty by bolstering opportunities for educational enrichment and 
wealth-building strategies that affect multiple generations.  
 
Friends Association of Richmond:  
1004 Saint John Street, Richmond, VA, Phone: 804- 644-2357, Executive Director: David Young, 
dyoung@friendsassn.org 
Locations:  Jackson Ward: John C. Purnell, Jr. Child Development Center, 1004 Saint John Street 
Richmond, VA  23220, 804-644-2357, Church Hill: Robert L. Taylor Childcare Center, 929 N 26th 
Street, Richmond, VA  23223, 804-565-5880 

Programs & Services: FRIENDS responds to the whole family by providing Family Development 
Services, Developmental Childcare, and Youth Development. Music and Performing 
Arts and Health Education have been added to complement and enhance these services. 

 
Family Development Program: designed to provide critical services that support families as they 
build a positive future, the Family Development Program is offered at both our Centers. The 
program augments the Child and Youth Development programs by providing services to 
individual family members and the family as a unit.  
 
Micah Association 
Micah@richmondhillva.org; 804-783-7903 x30 
To caring people in the Richmond area, the Micah Initiative is a partnership of faith 
communities with elementary Richmond Public Schools that encourages mentoring, tutoring, 
and volunteering through its vibrant network of more than 130 faith communities and 23 
schools, so that every child believes, “I’m valuable.” 
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RVA Works:  
1400 Perry Street, Richmond, Va 23224. Dale Fickett, president and co-founder. 804.335.7198. 
 
RVA Works, a Richmond-based non-profit that teaches budding entrepreneurs the business 
skills needed to turn ideas into successful ventures. RVA Works primarily assists individuals 
from low-income background, provides a 17-week training program in essential business skills. 
RVA Works was created in 2013 as an initiative of the City of Richmond’s economic 
development authority. In 2016 it was spun off as a separate nonprofit, backed by individual 
and corporate funding. 
 
Since 2014, 84 people have graduated from the RVA Works program, 72 of whom have gone on 
to start a small business, and currently has 41 volunteers helping with the program. 
 
The VA Council on Economic Education:  
301 W. Main Street, Richmond, Va 23284-4000, Ph: 804.828.1627 
 
Daniel R. Mortensen, Executive Director 804.828.6055 drmortensen@vcu.edu 
 
Description: VCEE is a 501(c)(3) nonprofit working as a public/private partnership – the primary 
resource for Virginia’s K-12 teachers and school divisions seeking training and classroom 
resources for economic and financial education, at little or no cost thanks to financial support 
from partners. 
VCEE trains teachers on economic education and financial literacy for K-1 
 
YMCA of Greater Richmond: 2 West Franklin Street, RVA, 23220, Ph: 804.644.9622, Tim 
Joyce, President and CEO, Megan O’Neill, EVP & COO, Jan Klenke, VP Human Resources.  
 
Since its inception in 1854 with a goal to bring young men under religious and moral influences, 
to provide a library and reading room, to provide lectures, devotional meeting and Bible classes 
and to provide young men a safe, wholesome home-away-from-home, the YMCA of Greater 
Richmond has become the institution that it is today- promoting mind, body and spirit for all. 
 
The mission of the YMCA is to put Christian principles into practice through programs that build 
healthy spirit, mind and body for all. As a non-profit, we are committed to making our 
community a better place to live, work and play. From swim lessons to after school care, the Y 
is committed to building each person’s spirit, mind and body. We’re a non-profit organization 
open to all people and committed to social responsibility. 
 
The Y strives to be an active part of the Greater Richmond community through our charitable 
work that focuses on philanthropic goals, social well-being and community health. But we 
cannot do it alone. Through community partnerships, we work in unison with like-minded 
organizations to build stronger kids, families and communities. 
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Quasi-governmental (Public-Private Partnership) Providing Workforce 
Readiness Training 
 
Capital Region Workforce Development Board (CRWDB):  
203 East Cary Street, Richmond, Va 23225 
Executive Director: Brian Davis, dav113@henrico.us; 804-226-1941 x228.  
Chair: Paul Junod, VP and Strategy HR Partners - Bon Secours 
 
The Capital Region Workforce Development Board (CRWDB) is responsible for providing 
oversight and policy direction for the utilization of Workforce Innovation and Opportunity Act 
(WIOA) funds in the Capital Region, comprised of the jurisdictions of Charles City, Chesterfield, 
Goochland, Hanover, Henrico, New Kent, Powhatan, and Richmond City. 
The CRWDB is a majority business-led body, appointed by the Consortium of Local Elected 
Officials. The CRWDB, whose composition is defined by the WIOA, includes individuals 
representing business leaders, local educational entities, labor organizations, community-based 
organizations, economic development agencies, and other workforce agencies. 
 
The Capital Region Workforce Development Board brings together business and industry, 
education, economic development and other public entities striving to ensure adequate 
investment in today’s workforce; and preparing tomorrow’s workforce to ensure they have the 
skills to meet the demand of the region’s growth. 
 
Elevate Virginia: Skills for Jobs and Business Growth: 300 Arboretum Place, Suite 200, 
Richmond, VA 23236, 804.819.1680, www.elevatevirginia.org; Contact: Shawn Avery; 
savery@oihr.org; 747-314-2370 
 
The power to Elevate Virginia is rooted in the Commonwealth’s people and its 
businesses.  Whether it is the businesses that already call Virginia home or new companies 
considering a new location, the strength of the workforce is their primary concern.  Virginia’s 
future economic strength and global competitiveness depend on the readiness of a highly 
skilled and well-trained workforce to fill the increasingly complex jobs that mark the 
21st century economy.  Virginia’s answer to this demand is Elevate Virginia, a powerful public-
private partnership that manifests itself in a network of high quality, agile, and responsive 
workforce development programs.   These programs deliver education, training, and business 
services in every region of the commonwealth – strengthening current and future workers of all 
ages and connecting businesses to the people they need for the jobs they have now and those 
they will have in the future. Based on a collaborative approach to delivering tailored workforce 
development solutions, Elevate Virginia focuses state and local leadership on regional labor 
demands and then engages the training capacity of school divisions, community 
colleges, workforce investment boards (WIBS), the Virginia Employment Commission (VEC),one 
stop career centers, job developers, career coaches, community based organizations and a 
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broad spectrum of supportive services to get Virginia’s citizens prepared for high-skilled, high-
wage jobs. 
 
Fast Forward 
www.fastforwardva.org 
Managed by VAs Communities Colleges.  
Many paths lead to success. Understanding that, Virginia created FastForward to bolster its 
workforce and make it easier for you to access careers by offering a low-cost training option. 
FastForward is a short-term workforce credential program to train Virginians for top, in-
demand jobs across the Commonwealth. Most programs take between six and 12 weeks and 
are built so students can get their education while they work. At Virginia’s Community Colleges, 
we want students to gain the skills they need quickly and affordably, while creating more 
opportunity for their future. FastForward attracts people to enroll in workforce training 
programs aimed at earning industry-recognized certifications and licenses for a wide variety of 
in-demand careers. FastForward Coaches at Virginia’s Community Colleges help potential 
students, and help businesses learn more about what our programs can do to help your 
company grow. 
 
Middle College 
Program Director, J Sergeant Reynold’s Community College: Mary Jo Washko, 804.523.5345, 
middlecollege@reynolds.edu 
 
Young adults, who, for whatever reason, don’t finish high school, can regain their footing and 
chart a course for a promising future using this program.  Middle College is designed to help 18 
to 24-year old earn their GED while simultaneously developing the skills they need for a 
rewarding career. 
 
The program offers targeted remedial courses, access to workforce readiness courses, 
enrollment in community college courses applicable to a degree or industry-based certificate, 
and comprehensive support services. 
 
Virginia Board of Workforce Development (VBWD) 
Nathaniel X. Marshall - Chairman Human Resources Generalist BWX Technologies, Inc. 
The Virginia Board of Workforce Development (VBWD) is a business-led board that acts as the 
principal advisor to the Governor, providing strategic leadership to the state regarding the 
public workforce development system. The mission of the VBWD is to build a strong workforce 
with skills aligned to employer needs. The Board’s roles and responsibilities are described in 
Virginia law as well as the federal Workforce Innovation and Opportunity Act (WIOA). The 
Board has several deliverables for which it is responsible, including policy and budget 
recommendations; the provisions of specific guidance, policy, and oversight for the programs 
funded by WIOA; the development of state-level performance metrics for the workforce 
system; the production and dissemination of an annual workforce system report; a review of 
agency budgets; and a comprehensive cross-agency workforce plan.  
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GOVERNMENT ORGANIZATIONS Providing Workforce Readiness 
or Low-Income Housing Subsidies 

 
OFFICE OF COMMUNITY WEALTH BUILDING RICHMOND (OCWB) 
9 00  EAST BRO AD  STREET ,  SUITE 1 50 2 ,  RVA 2 32 19 ,  P H:  80 4 .6 46 .6 46 4   
Valaryee Mitchell – Director; valaryee.mitchell@richmondgov.com; 804-646-6475 
 
The Office of Community Wealth Building (OCWB) was established by (Former Mayor) Dwight C. 
Jones in the spring of 2014 and operates as a first-of-its-kind City office. In December 2015 City 
Council enacted Former Mayor Jones’s proposal to establish the Office of Community Wealth 
Building as a permanent department. The office is the brainchild of the Mayor’s Anti-Poverty 
Commission, and was later developed into the Maggie L. Walker Initiative for Expanding 
Opportunity and Fighting Poverty. The creation of the Office of Community Wealth Building was 
one of the central recommendations of the Commission. 
The city’s Center for Workforce Innovation (CWI) connected more than 175 residents in fiscal 
2015 to employment, while building innovative collaborations with partners such as Capital 
One, Strickland Machine Company and the United Way. The city launched a new program, 
Building Lives to Independence and Self Sufficiency (BLISS), to provide intensive family based 
wraparound support services to assist working parents in getting ahead by addressing common 
obstacles such as transportation and childcare. 
Early Childhood 
In the Fall of 2015 the city, in collaboration with Richmond Public Schools (RPS) and the RPS 
Education Foundation, launched the innovative program RVA Future to bolster the career and 
college planning resources available to RPS high school students and ensure that more students 
are connected to quality postsecondary opportunities. Future Centers staffed by a fulltime 
professional are now operational in all five comprehensive high schools, aiding hundreds of 
students. 

Richmond Redevelopment and Housing Authority (RRHA): 901 Chamberlayne 
Pkwy, 23220, President/Chief Executive Officer: Damon Duncan, contact info: 
Damon.duncan@rrha.com;Phone: (804) 780-3491; COB Commissioner, President Housing and 
Development Authority: Bob Adams, adams50@gmail.com,  

Description: The Richmond Redevelopment and Housing Authority (RRHA) helps 
families transform their lives and revitalizes communities across the city. We provide quality 
housing, family self-sufficiency opportunities for residents, and community and economic 
revitalization initiatives that contribute to the continued success of the City of Richmond.  A 
locally administered, and federally funded housing authority, RRHA provides real estate 
development, rental housing assistance, and property management of public housing 
communities for low- and moderate-income families throughout the City of Richmond.  As the 
largest housing authority in the Commonwealth of Virginia, RRHA serves over 10,000 residents 
and manages nearly 4,000 units through the public housing program. They also provide 
subsidized housing assistance through the Housing Choice Voucher Program to over 3,000 
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families. The Housing Choice Voucher Program (HCVP) provides rental assistance to qualified 
low-income persons and families. We form partnerships with landlords to provide quality, 
affordable housing throughout the metro Richmond area. HCVP was formerly known as Section 
8 Housing Assistance Program. 


